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Apple Inc. engages in the manufacturing and marketing of mobile communication and media devices, and sells a variety of related software, services, and accessories. The company also offers third-party Apple-compatible products. The operations management of the company involves the application of ten decisions of operations management to ensure that the business aspects run smoothly (Hitt, 2012). The ten decisions relate to the business aspects like the product design, quality management, process and capacity design, location design, and inventory management. Apple Inc. implements the decisions of operations management through coordinated efforts in product design and development, sales and marketing, supply chain, and other business practices. 
The mission and vision of Apple Inc. based on the success of the company as one of the valuable businesses in the world. One of the strengths of the company is innovation and elegance in design. The corporate mission and vision of the company motivates its employees to support and contribute to innovation for competitive advantage. Currently, Apple Inc. changed its mission statement and vision statement to address its efforts in addressing business opportunities in the computer technology, consumer electronics, cloud computing, and semiconductors industries. The latest mission statement recognizes the changing market and industry environment. The mission statement of the company simply says, “Apple is committed to bringing the best personal computing experience to students, educators, creative professionals and consumers around the world through its innovative hardware, software and Internet offerings.” 
The corporate vision of the company influences strategic management in terms of management decisions in reaching a future of leadership in various industry that the company operates. The vision statement of the company reveals that the company has a strong belief that it is on the face of the earth to make great products and that is not changing. The vision statement of the company simply says, “We believe that we are on the face of the earth to make great products and that’s not changing. We are constantly focusing on innovating. We believe in the simple not the complex. We believe that we need to own and control the primary technologies behind the products that we make, and participate only in markets where we can make a significant contribution. We believe in saying no to thousands of projects, so that we can really focus on the few that are truly important and meaningful to us. We believe in deep collaboration and cross-pollination of our groups, which allow us to innovate in a way that others cannot. And frankly, we don’t settle for anything less than excellence in every group in the company, and we have the self-honesty to admit when we’re wrong and the courage to change. And I think regardless of who is in what job those values are so embedded in this company that Apple will do extremely well.”
Strategy formulation at the company is the choice on how to make the company be different in future (Rothaermel, 2013). The decisions made by the management focuses on the different activities that can be performed by the company or execution of the same activities differently than its competitors. The strategic management at Apple has changes over the period to fit environmental condition. In order to remain competitive, the company has developed strategies focusing on the core competencies, develop synergy, and create value of its customers (Ansoff, 2018). During the strategic management plan, the management scans the company internal and external environments and identifies factors that might require change. 
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